L.E.E.P.A.A.C BUSINESS MEETING
Wednesday, September 6th, 2017
ARVADA PD

Call to Order: The meeting was called to order by Chairman Marc Weber at 11:00.

Secretary’s Report: There was a motion to waive the reading of the June minutes, by Sue
Nielsen and a second by Rueban Garduno.

Treasurer’s Report: The Treasurer’s report was read, we currently have $73,061.12 Motion
to accept Treasurer's report by Melinda Burnett and a second by Sonja Gist.

New Business:
Regional Conference Survey Summary- Talked about the conference survey results.

Conference Site recommendations- We talked about new locations for 2018 Regional
Conference.

The Board has contacted the University of Northern Colorado and with our current rates we
would lose money. Some other locations in consideration at this time are CSU, CU Boulder,
Colorado Mesa University, a return to Western Colorado State University, UCCS and Colorado
Mountain College.

Incentives for Board Members- A discussion was held in regards to possible incentives for Board
Members. The incentives will not be monetary. Some ideas expressed were free spots at the
regional conference or the leadership conference.

This discussion transformed into a discussion about getting more buy in from Chief’s of Police and
Sheriff’s, in regards to the Explorer program. James Dockter Talked about an Exploring Impact
Luncheon which Chief’s of Police and Sheriffs can attend. A discussion of creating a LEEPAAC
Board event with the Chief’s of Police and Sheriffs was also discussed.

Need to resurrect Oral Board/Job Prep seminars for senior explorers- We discussed bringing
back the Oral Board/ Job Prep Seminar. We are looking for agencies that are willing to take over
the program.

New badge design update- We discussed the new LEEPAAC Badge and purchasing of the
badges. We will be ordering more LEEPAAC Pins and looking into purchasing more LEEPAAC
Challenge coins.

Great Candy Run 11/12- Below is info from Danielle Huskey in regards to the Great Candy
Run

On Sunday, November 12, 2017 at Washington Park there is a 5k Run/Walk called The Great
Candy Run. The current registration price is $40.00; however, my friends at Hal Sports have
offered all friends and families of L.E.E.P.A.A.C. a 15% discount code that | have included



below. So, | challenge each post to form a team using the registration link below. If you name
your team something other than your post name, please let me know for tracking purposes. |If
you have post members that are not able to attend you can also do the virtual race option but
the 15% discount is not valid. However, there is a $5.00 discount listed below.

As an incentive | will present the winners for each of the categories below with a pair of Denver
Nuggets tickets:

Best Male Explorer Time

Best Female Explorer Time

Best Male Advisor Time

Best Female Advisor Time

Post with the most participants (multiple sets will be issued)

Random drawing for one winner from the virtual race category

For information: http://www.thegreatcandyrun.com/denver-2017/

Register: https://events.com/r/en _US/registration/the-great-candy-runwalk---denver-denver-
november-28583

Discount Code: LEEPAAC

Virtual Race Discount Code: SWEETVIRTUAL

Night Moves- Two new posts are needed to run Night Moves for 2018 and 2019. DPD has
expressed interest of running Night Moves with Aurora.

Old Business

Academy
e Objectives have been completed

o Will be looking for instructors
e 88 hours to meet LFL Academy standards

Boy Scout/ LFL Updates- James Dockter Talked about the Scout Show in April 2018 and possibly
hosting the mock disaster

Next meeting — Hosted by Parker P.D. at their office located at 18600 E. Lincoln Meadows
Pkwy, Parker starting at 1100.

Meeting was adjourned by Chairman Marc Weber at 12:20.
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